CITYOFMIAMIBEACH
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
AGENDA

de'

To: General Obligation Bond Oversight Committee

Date: February 6, 2006

Mayor David Dermer, Chairperson
Alex Annunziato

Christina Cuervo

Frank DelVecchio

Sherri Krassner

Scott Needelman
Mitch Novick

Michael Rotbart
Deede Jeryl Weithorn
Leonard Wien, Jr.

Joy Malakoff
i f ’/f/ {:\\
7 |
From: Jorge M. Gonzalez, City Manager - %,{ (’L\\;’ Qg@f
Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,

FEBRUARY 6, 2006 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, February 6, 2006, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as

follows:

1.

2.

Attendance

Review and Acceptance of Minutes

a. Review and Acceptance of Minutes from January 9, 2006 meeting
ACTION: Acceptance of minutes

Presented by: Jorge Chartrand

jorgecharirand@miamibeachfl.gov

Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.qov

Discussion ltems
a. Annual Report

. Status

Il. Timeline
b. Parking Spaces Analysis
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfi.gov

Project Status Report

a. Update on Fire Station # 2

b. Update on Fire Station # 4

¢. Normandy isie Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfi.gov

informational Items

a. Updated Calendar of Scheduled Community Meetings
Presented by: Jorge Chartrand
iorgechartrand@miamibeachfl.gov

Call Capital Improvemen‘iL Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters (five days
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MINUTES

JANUARY 9, 2006
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2 (A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
January 9, 2006

1. Attendance — See Attendance Sheet attachment.

2. Review and Acceptance of December 5, 2005 meeting minutes.

ACTION: Ms. Rabin corrected the notation that she inquired about the
unpleasant odor at the 26" Street Pump Station, not Ms. Cuervo.

With that correction, Mr. Rotbart motioned to approve the minutes.
The motion was seconded by Mr. Annuziato. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand discussed Change Order #2 for Lummus Park
Phase Il in the amount of $16,761.04. Mr. Chartrand advised that the
project was now closer to 100% complete, not 80% as stated, adding that
the Building Department inspection was complete and FPL certificate was
received last week.

4, Discussion ltems

a. Annual Report

Mr. Chartrand advised that he did not complete the 2006 Annual Report,
to include activity of GO Bond projects and expected timelines, but would
finish it for the February meeting.

Mr. Frank DelVecchio suggested that the Administration simply provide a
draft with all necessary data, and the Committee will produce the final
report and present it to the Commission.

b. Botanical Gardens

Mr. DelVecchio advised the Committee that the Executive Director of the
Botanical Garden inquired to the South Beach Representative regarding
the status of the Botanical Garden. Concern was expressed because the
project was not listed in the Capital Budget.

Mr. Chartrand explained that if the project was planned in a prior fiscal
year and no changes had been made to the project's budget the following
fiscal year(s), it would not be republished; such was the case with the
Botanical Garden project. Mr. Chartrand continued to explain that the
project is behind schedule, but still planned. The contractor’'s proposal
was over budget, so the Consultant was asked to revisit the project within
the budget limits. Consultant fees are also being renegotiated. Mr. Jorge



Chartrand stated that it had advised the Executive Director of the same
and encouraged one’s patience while the revised plan is being developed.

Project Status Report

(A)

B)

Fire Station No. 2

Mr. Jorge Chartrand advised the Committee that progress
continues at Fire Station No. 2; adding that the roof on the third
floor is complete, interior walls are being installed and installations
within the building are in progress. It is currently 60% complete,
with a late spring substantial completion.

Fire Station No. 4

Fire Station No. 4 is even further along than Fire Station No. 2,
Mr. Jorge Chartrand informed the Committee, adding that a lot
more work inside such as mechanical, electrical and plumbing has
occurred. Mr. Chartrand noted that the project is 65% complete at
this time, with substantial completion by spring; adding that within
the summer, both stations will be complete.

The Mr. Michael Rotbart noted that the original completion date for
Fire Station No. 4 was to be February 2006. He then asked for a
definition of the term “substantially complete.”

Mr. Chartrand acknowledged that the completion date did change.
Mr. Jorge Chartrand explained that there are two phases one goes
through when they complete a project. “Substantially complete”
refers to an obligation of the architect to analyze the construction,
confirm that it is near completion and that the elements planned
have been installed and are in compliance within the documents,
and to develop a “punch list” of items that need to be corrected or
completed. Finally if one believes that the building can be occupied
for its intended use, the architect will sign and seal the as-built
construction documents. The other stage is the issuance of a
Certificate of Occupancy by the Building Official, which is a
regulatory process and is subject to compliance with all applicable
codes.

Mr. Rotbart asked if the firefighters could occupy the building before
the next hurricane, noting that they are now housed in trailers. Mr.
Chartrand replied “yes.”



(©)

Normandy Isle Park and Pool

Mr. Chartrand advised that issues with previous installations of the
pool portion at Normandy Isle Park and Pool continue to delay its
completion. The building however, is moving forward with electrical
and plumbing installations. The park portion's fence is 95%
complete, the slab has been poured for the walkways and multi-
purpose court, and the field’s irrigation is complete and now awaits
sod.

A discussion continued between the Committee and Mr. Jorge
Chartrand as to what needed to be done to complete the project,
including the pool in time for summer recess. The Committee
stressed the importance of having the pool completed in time for
summer. Mr. Chartrand advised they are making every effort to
facilitate communication between the Program Manager, Contractor
and Building Inspectors to keep the project moving forward. The
Committee suggested that the Director of Parks & Recreation
Department, Mr. Kevin Smith, attend one of the upcoming meetings
to address the pian to utilize each component of the park as they
are completed. Mr. Chartrand agreed to invite Mr. Smith to one of
the upcoming meetings.

6. Informational Items

A)

Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was
presented and reviewed. Ms. Deede Jeryl Weithorn asked for
clarification of the acronyms used, specifically “CDRM".

Mr. Chartrand apologized and explained that “CDRM” means
“Community Design Review Meeting.” Mr. Chartrand explained
that when the GO and neighborhood projects began, they made
several commitments to the Community, to include the Basis of
Design Reports, or “BODR.” Furthermore, they made another
commitment to bring back the documents during the development
process to the Community at least twice, at 60% and 90% as
“CDRMSs,” in order to show that what was promised in the BODR
has been implemented.

Ms. Weithorn stressed the importance of these meetings and
understanding that the CDRM meetings are the Community’s last
chance to provide input to the design. Mr. Chartrand explained that
the meeting dates are published and letters are sent to the
residents: as well as such information being posted on the City’s



website. Mr. Chartrand read the upcoming meetings to the
Committee.

Mr. Scott Needelman inquired about the Drexel Avenue portion of
the Flamingo Project. Mr. Chartrand informed the Committee that
a new design had been submitted by the Consultant based on
previous meetings and as soon as the Administration accepts it, it
will be presented to the Community within a month.  Mr.
Needelman asked how the encroachments were addressed with
respect to the sidewalks. Mr. Chartrand advised that the sidewalks
were not too wide, approximately five to six feet; adding that
additional islands have been included between parking spaces to
provide more landscaping.

Ms. Amy Rabin asked when the Commission meeting will be able
to elect new Community Representatives.

Mr. DelVecchio advised of the Flamingo Park planning meeting at
945 Pennsylvania Avenue this evening. He continued to discuss
upcoming issues at the next Commission meeting to include
undergrounding of utilites and the South Pointe Park Basis of
Design Report with respect to dog-friendly portions including
access to salt water.

Ms. Weithorn expressed an interest to present the projects in a
more logical way, either geographic or in terms of completion
schedule. Ms. Weithorn pointed out that Lummus Park and
Oceanfront project status reports appear to not have been updated
since June or July. Mr. Chartrand stated that negotiations for
Oceanfront project did take some time to complete. Ms. Weithorn
stated that they would like to know the details of such delays, when
they take place.

Ms. Cuervo suggested covering one geographic region each
quarter, or at a minimum, twice a year; by committing fifteen
minutes per meeting, adding that further distinctions should be
made within region based upon the phase at which they fall in
completion.

The Committee and Administration had a discussion regarding how
priorities are set regarding project rollout and what impedes their
progress, such as input regarding drainage enhancements, and
other add-ons.
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MIAMIBEACH

CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE:  February 6, 2006
SUBJECT:Contingency Report

Pursuant to the discussion at the July 11, 2005 General Obligation (GO) Bond
Oversight Committee (Committee) meeting, for the current and all future Contingency
reports, the Administration will be reporting on items approved for funding from
Contingency funds for those projects in construction during the month previous to the
Committee meeting.

Please note that no Change Orders or Additional Service requests for GO Bond
projects in construction were approved in January 2006.

We are commitied to providing excellent public service and safety to all who live. woik, and play in our vibrant, tropical, historic
community.



DISCUSSION ITEMS

A. ANNUAL REPORT
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ITEM 4(A)



GO BOND COMMITTEE YEARLY STATUS REPORT

The following are some of the accomplishments that the Committee with the
assistance of staff has achieved during the last year of activities:

@

®

Contracts Negotiated with Consultants and approved for design

North Shore ROW Neighborhood — Calvin Giordano & Assoc. —July 27,
2005

Biscayne Point ROW Neighborhood — EAC Consuiting — July 27, 2005
West Avenue ROW Neighborhood (Planning) — GJK Inc. — June 8,
2005

South Pointe Phases Ill, IV, V — Chen Associates — May 18, 2005

Projects Achieving 60% Design Completion

South Pointe Phase Il — Wolfberg Alvarez — August 24, 2005

La Gorce ROW Neighborhood — RSH - March 2005

Flamingo Lummus Bid Package A — (April 26, 2005 —also HPB App.
date)

Flamingo Lummus Bid Package C- (April 26, 2005 HPB)

Venetian Islands Bid Package C — (October 8, 2004)

Projects Achieving 90% Design Completion

Normandy Shores ROW Neighborhood — CH2MHill — June 14, 2005
Normandy Isle ROW Neighborhood — WHS, Inc. - June 21, 2005

Projects Achieving 100% Design Completion

Oceanfront ROW Neighborhood — EDAW — August 1, 2005
Belle Isle ROW Improvements — Edwards & Kelsey — August 2005

Projects in Construction

Miami Restrooms 46™ & 63™ Streets — Tran Construction — NTP March
2005 - $840,000

Fire Station No. 2 — Jasco Construction — NTP January 2005 -
$8,096,000

Fire Station 4 — Carivon Construction — NTP November 2004 -
$3,900,000

North Shore Open Space — HA Contracting — NTP March 2005 -
$2,400,000

¢ Construction Projects Substantially Completed

Fairway Park Sports Lighting — Musco Lighting — NTP August 2005 -
$312,000

Lummus Park Phase Il Restroom — F&L Construction — NTP March
2005 (Completed in January 2006) - $490,000

Victory Gardens — Carivon Construction — July 2005 - $1,100,000

11



In addition, the Committee requested a re-structuring of the monthly report format
to a more defined format that would provide more up to date construction and
design information and more accurate and clear funding information. Working
with staff the committee has been able to make the report more informative while
at the same time being more effective and efficient in the presentation of the
program status and the progress being achieved.

The Committee also participated with staff in evaluating the funding challenges
that the Program faces and in analyzing possible approaches to seeking and
securing additional funding.

The Committee was instrumental in recommending several Basis of Design
Reports (BODR) for approval by the City Commission during the course of the
year. For example the South Pointe Park BODR was recommended at the July
2005 meeting. The Committee has also assisted and advised staff in providing
liaison with resident groups and Home Owner Associations to disseminate
information on the Program. As always members of the Committee have
attended many community meetings throughout the year in support of the
projects.

Finally, several new members have been integrated into the Committee and their

comments have been very useful to staff in the continuing process of bringing
projects into construction and completion.

12



[ BIDPACKAGE 1 BISCAYNE POINT- Implementation Schedule as of Jan2006 |
]Plammng J 16 Months [June 2002 - October 2003 g

City Advertising/Selecting 21 Months November 03 - July 05
New Consultant

14 Months [[August 2005 — September 2006
3 Months HOctober 2007 - December 2007
30 Months lJanuary 2008 — June 2010 ;

[Design & Permitting
IBid / Award
{Construction

j- ~ BID PACKAGE 2 NORTH SHORE - Implementation Schedule as of Jan 2006
{Planning H 18 Months 1January 2002 - July 2003

City Advertising/Selecting

New Consultant 24 Months August 2003 — July 2005

IDesign & Permitting | 14 Months |/August 2005 - September 2006 |
'Bid / Award | 3 Months [October 2007 — December 2007
IConstruction ﬂ 32 Months lJanuary 2008 — August 2010

| BID PACKAGE 3 NORMANDY SHORES - Implementation Schedule as of Jan 2006
Planning 15 months July 2001 - October 2002

Design & Permitting 44 months November 2002 - June 2006

Bid / Award 3 months July 2006 — October 2006

Construction 20 months Nov 2006 - June 2008

Planmng 10 months August 2001 - June 2002
Design & Permitting 46 months July 2002 - April 2006
Bid / Award 3 months May 2006 — July 2006
Construction 24 months August 2006 — July 2008

_ BID PACKAGE 5 LA GORCE - Implementation Schedule as of Jan 2006

Planning Il 16 months |September 2001 - January 2003

Design & Permitting i 27 months 'January 2003 — Mar 2006

Bid / Award I 3 months HApril 2006 — June 2006 |
Construction 1 17 months [July 2006 - November 2007

Planning 10 months July 2001 - May 2002
Design & Permitting 38 months May 2002 — Jan 2006
Bid / Award 3 months Feb 2006 — April 2006
Construction 12 months May 2006 - April 2007

13



~ BID PACKAGE 7 NAUTILUS - Implementation Schedule as of Jan 2006

Planning 13 months September 2001 - October 2002
Design & Permitting 38 months November 2002 - Dec 2005
Conversion to Design Build 3 months Jan 2006 — March 2006

Bid / Award 3 months April 2006 — June 2006
Construction 60 months July 2006 — June 2011

BID PACKAGE 8A CENTRAL BAYSHORE - Implementation Schedule as of Jan 2006

Planning 21 Months [July 2001 - April 2003
Negotiations for Design / Bid / Award / CM extended to November 2003
Design & Permitting 42 Months December 2003 — May 2007
Bid / Award 3 Months June 2007 - August 2007
Construction 36 Months September 2007 - August 2010

'BID PACKAGE 8B LOWER BAY ROAD - Implementation Schedule as of Jan 2006

Planning ] 21 months fJuly 2001 - April 2003
Negotiations for Design / Bid / Award / CM extended to November 2003

Design & Permitting 33 months December 2003 — August 2006
Bid / Award 3 months September 2006 — Nov 2006
Construction 10 months Dec 2006 — October 2007

. BID PACKAGE 8C LAKE PANCOAST - Implementation Schedule as of Jan 2006

Planning , 18 months %{July 2001 - April 2003 :
Negotiations for Design / Bid / Award / CM extended to November 2003

Design & Permitting 30 months December 2003 -May 2006

Bid / Award 3 months June 2006 -August 2006

Construction 9 months September 2006 — Jun 2007

~ BIDPACKAGE 8D SUNSET ISLANDS - Implementation Schedule as of Jan 2006

Planning Er 21 months iJuly 2001 - April 2003
Negotiations for Design / Bid / Award / CM extended to November 2003

Design to 30% Completion 13 months December 2003 - December 2004
Utility Undergrounding (by 30 months January 2005 - June 2008
others)

Completion of Design 11 months July 2008 - May 2009

Bid / Award 3 months June 2009 - August 2009
Construction 8 months September 2009 - April 2009

14



 BID PACKAGE 9A: CITY CENTER HISTORIC - Implementation Schedule as of Jan 2006

Planning 12 months November 2004 - October 2005
Design & Permitting 15 months November 2005 - January 2007
Bid / Award 3 months February 2007 - April 2007
Construction 24 months May 2007 - April 2009

| BID PACKAGE 9B: CITY CENTER COMMERCIAL - Implementation Schedule as of Jan 2006

Planning 12 months November 2004 — October 2005
Design & Permitting 15 months November 2005 - January 2007
Bid / Award 3 months February 2007 - April 2007
Construction 24 months May 2007 - April 2009

. BID PACKAGE 10A FLAMINGO SOUTH - Implementation Schedule as of Jan 2006

Planning ] 11 months August 2001 - July 2002

Design & Permitting 60 months July 2002 — June 2007

Bid / Award 3 months July 2007 - September 2007
Construction 48 months October 2008 — September 2012

 BID PACKAGE 10B LUMMUS - Implementation Schedule as of Jan 2006 L

Planning 11 months August 2001 — June 2002
Design & Permitting 44 months July 2002 — February 2006
Bid / Award 3 months March 2006 — May 2006
Construction 12 months Jun 2006 — May 2007

Planning 11 months August 2001 - July 2002

Design & Permitting 60 months July 2002 — June 2007
Bid / Award 3 months July 2007 - September 2007
Construction 48 months October 2008 — September 2012
~ BID PACKAGE 10D WASHINGTON AVENUE DESIGN /BUILD — Schedule as of Jan 2006
Bid / Award 12 months April 2003 - March 2004
Construction 25 months April 2004 - May 2006
_ BID PACKAGE 11A BAY ROAD - Implementation Schedule as of Jan 2006 |
‘Planning 9 months October 2001 ] July 2002
Design & Permitting 13 months July 2002 - August 2003
Establish Developer Agreement 6 months March 2003 — August 2003
Construction - Completed 14 months November 2003 - January 2005

15



_ BID PACKAGE 11B WEST AVE - Implementation Schedule as of Jan 2006
Preliminary Planning ] 4 months §August 2001 - November 2001
Final Planning Initiated in July 2005 when requisite additional funding was identified
Final Planning ; 12 months |July 2005 — June 2006
Subsequent Phases pending contract negotiation

Design & Permitting TBA

Bid / Award TBA

Construction TBA

BID PACKAGE 12A/B SOUTH POINTE | - Implementation Schedule i

iConstruction - Completed 19 months June 2001 - January 2003

___ BID PACKAGE 12C SOUTH POINTE Il - Implementation Schedule as of Jan 2006

Planning 16 months November 2002 - February 2004
Design & Permitting 28 months March 2004 - June 2006

Bid / Award 3 months July 2006 - September 2006
Construction 18 months October 2006 -March 2008

__BID PACKAGE 12D/EIF SOUTH POINTE II/IV/V- Implementation Schedule

as of Jan 2006

Planning 10 months July 2005 - April 2006

Design & Permiiting 15 months May 2006 — July 2007

Bid / Award 3 months August 2007 — October 2007
Construction 48 months November 2007 — October 2011

_BID PACKAGE 13A STAR / PALM / HIBISCUS - Implementation Schedule as of Jan 2006

Planning 10 months }July 2001 - May 2002

Design to 30% Completion Stage 16 months June 2002 - September 2003
Utility Undergrounding (by 48 months October 2003 - September 2007
others)

Completion of Design 8 months October 2007 - May 2008

Bid / Award 3 months June 2008- August 2008
Construction 12 months September 2008- August 2009

__ BID PACKAGE 13B BELLE ISLE - Implementation Schedule as of Jan 2006

Planning Project Initiated at 50% Design Completion

Design & Permitting 36 months November 2002 — October 2005
Bid / Award 3 months November 2005 - January 2006
Construction 15 months February 2006 - April 2007

16



~ BID PACKAGE 13C VENETIAN ISLANDS - Implementation Schedule as of Jan 2005 -
Planning 11 months November 2002 - October 2003
Design & Permitting 33 months November 2003 — May 2006
Bid / Award 3 months June 2006 — August 2006
Construction 15 months September 2006 - November 2007

17



DISCUSSION ITEMS

A. PARKING SPACES
TIMELINE

ITEM 4 (B)
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RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENT PROGRAM

CITY OF MIAMI BEACH

On-Street Parking Spaces Analysis

Estimated # Parking

Estimated # of Existing Spaces After Estimated
Neighborhood Parking Spaces* Improvements* Change
BP 1 :Biscayne Point (H&S estimate) 28 28 0
BP 2 :North Shore (BODR) 966 1028 62
BP 3 :Normandy Shores (BODR) 110 133 23
BP 4 :Normandy isle (BODR) 100 125 25
BP 5 :La Gorce (Consultant) 0 8 8
BP 6 :Oceanfront (BODR) 652 652 0
BP 7 :Nautilus (Consultant) 96 95 -1
BP 8A :Central Bayshore (Consuitant) 100 138 38
BP 8B :Lower Bay Road (Consuitant) 100 100 0
BP 8C :Lake Pancoast (Consultant) 100 85 -15
BP 8D :Sunset Islands (Consultant) 100 100 0
BP 9A & 9B :City Center "A"&"B" (BODR) 884 840 -44
BP 10: Flamingo/Lummus (BODR) 2865 2865 0
BP 11B :West Avenue BODR being developed | BODR being developed n/a
BP 12C :South Point Phase Il (BODR) 335 389 54
BP 12 D/E/F :South Point Phase [II/IV/V 436 434 -2
(BODR)

BP 13A :Star/ Paim / Hibicus Islands 0 0 0
BP 13B :Belle Isle (Per Plans) 162 151 -11
BP 13C :Venitian Islands (Per Plans) 0 0 0

All Neighborhoods 7034 7171 137

* - Does not inciude illegal or informal parking spaces

19




PROJECT STATUS
REPORT
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Altos del Mark Park
Alton Road Corridor Enhancements
Beach Front Restrooms
Beach Planting
Belle Isle Park
Belle Isle & Park Neighborhood Streetscapes
Biscayne Point Neighborhood Improvements
Central Bayshore ROW Improvements:Bid Package 8A
Coliins Park
Fairway Park
Fire Station No. 2
Fire Station No. 4 & Seawal!
Flamingo Neighborhood Improvements: Bid Package 10A
Flamingo Neighborhood Improvements: Bid Package 10B
Flamingo Neighborhood Improvements: Bid Package 10C
Flamingo Park
Indian Creek Greenway
La Gorce Neighborhood Improvements
Lake Pancoast ROW Improvements: Bid Package 8C
Lower Bay Road ROW Improvements: Bid Package 8B
Lummus Park
Muss Park
Nautilus Neighborhood Improvements
Normandy Drive/71st Street Corridor Enhancements
Normandy Isle & Normandie Sud Neighborhood Improvements
Normandy Isle Park and Pool
Normandy Shores Golf Course
Narmandy Shores Club House, Maintenance Byilding Renovations and Restroom Building
Normandy Shores Neighborhood Improvements
North Beach Recreational Corridor-Phase I-lll
North Shore Neighborhood iImprovements
North Shore Cpen Space Park & Nature Center
Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Parks Maintenance Facility

Property Management Yard

FACAPNSaINTIA\G.O. BOND\TABLE OF CONTENTS 2-6-06.xis
21

Page #
64
47

54
55
28
31
49
67

23
35
62
58
70
69
39
40
4
63
32
29
37
36
65
60
33
27
26
59
56
57
25
53
24
52
30
71
73



GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands Il & IV Beautification
Sunset Islands ROW Improvements: Bid Package 8D
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase | - Venetian Islands; Bid Pack 13 B
Venetian Islands; Bid Pack 13C
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

MEMORANDUM

TO: General Obligation Bond Committee
DATE: February 6, 2006

SUBJECT: STATUS REPORT ON THE REHABILITATION OF THE EXISTING BUILDING
AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building (Building A) and construction of a new facility that will include three apparatus bays
and living quarters for the station’s fire crews, and an Emergency Operations Center
(Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) is the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. The first Notice to Proceed for construction was issued
on November 22, 2004. Construction and moving in of fire personnel into Building B was
expected to require 15 months. Following this, renovation of Building A, and its conversion
into administrative offices, will require an estimated 13 months to be substantially complete.

Vertical construction of Building B is well underway. All structural and grade work within the
building footprint has been completed. The first and second floor shell is complete. Block
has been set for the third floor walls. The third floor roof slab is currently being framed and
concrete is expected to be placed on January 27, 2006. The apparatus bay roof slab has
been completed. The contractor continues work on the underground utilities and rough work
on the interior plumbing and electrical. Framing of interior partitions is nearly complete on the
first floor.

An extension to the contract addressing the impact of recent storms, as well as issues
related to unforeseen site conditions, has been negotiated with the contractor. Staff is
currently processing the associated change order. The schedule has already been adjusted
to reflect the additional time.

The construction is estimated to be at 60% completion, the work is progressing as
scheduled, and there are no major issues. Building B is scheduled to reach Substantial
Completion and be ready for occupancy during the third quarter of 2006.

FAGarrnGO Bond\FS#2 GO Bond Status Report 02-06-06.doc
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January 31, 2008

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of January 2008

Dear Mr. Chartrand:

Wark completed from January 31 # 2006 to date is as foliows:

Shelt

= 1.4.06 - De Los Reyes Engineering performed/approved inspection of tie beam / columns
s 1.8.06 ~ CMB performed / approved inspection of tie beams / columns

¢ 1.9.08 = Paured tie heam / columns

+« 1.18.08 — Commenced installation of joiets above work rooms 1,28 3

+  1.18.06 — Delivery of door frames

¢ 1,23,06 - Poured parapet

Plumbing

e Wasts and Vent Piping - 1 floor — 40% complete
e  Water Piping, 1* floor = 20% complete
=  Waste and Vent Piping, 2™ floor — 20% Complete

Electrical

e  Continuing 1% and 2™ floor rough-in
1* floor — 80% complete (rough-in)

e 2™ floor — 40% complete (rough-in)

Framing

= 1.10.06 - Began framing layout

s  90% completion of framing — 1% floor

s 40% completion of framing — 2™ ficor

= Instaliation of frames, 1* floor, 40% complete
Drainage

s  Prassure Test — 1.20.06 Partial Water Line - Paszed
=« 1.31.06 -~ Completed instaliation of well box #1 & #2

Mechanical
»  Began duct work layout
s  Boxed out rocf

Howard Diston
Project Manager

Dage Ofce Brwart Tice
WY S 1A B

NWw 16 3
Miarmy, FL 23186 ;?::: 608

FProne X% T34 (40 Laudartill, FL 33313

Fay 306 194 2892 Phone 964 739.8600
ToAFrre 1 BOE JASCT 44 Far 934 B27.5741

R LR IDCTT LN
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: February 6, 2006
SUBJECT: Status Report on the Construction of Fire Station No. 4

Notice to Proceed for the construction of the Fire Station 4 project was issued on November 15,
2004. Substantial Completion is set for April 6, 2006. The Project is estimated to be at 70%
completion.

The building shell has been completed and roofing work should be finished is also complete.
Installation of storefront windows is scheduled to start by February 10". The storefront window
manufacturer sent notification that because of shortages in materials they will not be able to meet
the originally agreed to delivery date. In addition to this, the local market is experiencing a
shortage of silica sand that is used in stucco, so this too willimpact exterior stucco work and paint.
As a result, the contractor, Carivon Construction Company is trying to identify alternative supply
sources of acceptable materials that could be delivered immediately. Carivon is also reviewing the
schedule, looking for items that could be brought forward of sequence and is also in the process
of submitting a plan to recover lost time and preserve the Substantial Completion date. The back-
up power generator was delivered and the electrical subcontractor is in the process of installing
the conduits and wires that connect it to the building’s switchgear; they have also pulled all branch
circuits and are ready to install electrical devices and fixtures.

The Contractor has installed interior wall frames and furring strips; most of the doors have been
hung in preparation for drywall. Installation of the fire suppression systems (sprinklers) is in
progress throughout the building as well as the fire alarm system boxes and sensory components.
Other trades such as electrical and plumbing are almost complete.

JMG/TH/JCU""
Y
FACAPNSalNANDYLCEON\FS#4\Commission Items\Status Reports 020806.doc
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: “General Obligation Bond Oversight Committee

DATE: February 6, 2006
SUBJECT: Status Report on the Normandy Isle Park and Pool Project

Pool Area:

A Notice to Proceed was issued to a Job Order Contractor (JOC) on August 15, 2005 to
complete the Project. As some of the work left by the previous, defaulted contractor will have to
be re-done, it is difficult to estimate exactly what the construction duration will be. However, staff
currently estimates the Project duration will be approximately ten months, with a projected
Substantial Completion for the summer of 2006.

The Contractor is continuing with the formwork of the pump house, exterior steps and two
replaced columns. Concrete will be poured after inspection and approval from the Building
Department. The drilling sub- contractor is in the process of pulling the permit to start the
drainage deep well. Demolition of the old parking lot and sidewalks is basically complete with
concrete formwork to follow.

Park Area:

The Administration issued a contract to Pass International (Pass), one of the contractors under
the JOC Program, for the removal of the old basketball courts, miscellaneous structures and site
grading. Work began on the park portion on March 30, 2005.

The Contract includes constructing the drainage and irrigation systems, underground electrical
conduits (for sports lighting), multi-purpose court, west parking lot, sidewalks and new street
paving. This work is a separate scope from the pool facility. The drainage system is complete.
The multipurpose courts, parking lot, sidewalk and pavement are also complete. The irrigation
system is in progress. Electrical distribution lines, underground conduits and wiring for the
sports lighting are installed. Another JOC was awarded for the landscaping and perimeter
fencing on October 13, 2005. Fencing is installed, painting is in progress and the landscaping is
due to start shortly. The work that has currently been awarded is projected to be Substantiaily
Complete in February 2006.

The remaining scope of work for the park (sports lighting equipment and soccer field) will be
constructed dur}ng the last phase of the Project.

e/

We are committed 1o providing excellent public service and sofely 1o all wiho five, work, and play in our vibrant, sopical, historic community.
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G.O. BOND OVERSIGHT COMMITTEE MEETING
Monday, February 6, 2006 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING

Wednesday, February 8, 2006

City Commission Chambers, City Hall

G.O. BOND OVERSIGHT COMMITTEE MEETING
Monday, March 6, 2006 - 5:30 P.M.
City Commission Chambers, City Hall

COMMUNITY MEETINGS

No Committee Meetings Scheduled This Month
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